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HemHOTO OTKpOBEHHMIA I pa3roBop ¢ Oosenbinnkamu «Pycckoro Jlernonay
VBaxxaeMble OOJIEIBIITUKH,

Mp1 6naromapusl Bam 3a moanepkKy KOMaH/IbI ¥ BEpY B HAC Ha MPOTSDKEHUH MHOTHX JIET. Bb
BCETJa ¢ HAMH HU CMOTPSI HU Ha 4TO, OyIb TO TOPEYb MOPAKEHUS WM PaI0CTh o0epl. MBI 3HaeMm,
YTO BCErJla MOKEM PacCUMTHIBATh HA Balle yyacTue U noHumanue. [1oaromy, Mbl cuntaem, 4To
Oynet OoJiee MOPSIIOYHBIM U YECTHBIM, eciii Bbl OyieTe y3HaBaTh HOBOCTH O KOMaHJIE U KU3HU
BHYTpHU HEE HE U3 OKOJIOTIEHHTOOIBHBIX CIJIETEH U JOMBICIIOB, a HA IPsAMYI0 OT Hac. Y Mb1 Oynem
CTapaThCsl AEIUTHCS ¢ BaMy HalIMMK HOBOCTAMU Ha ITOCTOSIHHOM OCHOBE, a HE OT CiIy4as K
CIIy4aro.

Ha npomuoii Hexene Mbl 3aKOHYWIN BCE MEPONPUATHS 110 IIOJIMCAHUIO KOHTPAKTOB C
UTPOKAMH, U TETIEPb MBI MOKEM ITPOAOIIKUTH PA3roBOpP O COPTUBHOM Oyaymiem Kiryo6a.

Cropripu3oB 1o coctaBy Ha 2012 T. s HaC MPaKTUYECKH HE CIIYYrIIoch. B HOsI0pe mpotioro
rojJia Halll TPEHEPCKHUM COBET onpeenui coctaB urpokos Ha 2012 roa. B nmpunuumne, 3to
MpUOIM3UTENFHO TOT YK€ COCTaB, UTO M HA HAIIeM caiite. EMMHCTBEHHOE, YTO HEMHOTO OTOPYMIIO
HAac, Tak 3To yxo1 Muxanna KuszeBa. Mbl1, eciii 4eCTHO, Ha/IeSUTMCh Ha TIOMOIIb HaIIero 6e3
MpeyBETUYCHUS BEIMKOTO UTPOKa 1 BeTepaHa. Ero onbIT mpuroauscst Obl HAITUM MOJIOABIM
pebsitaM aganTUpoBaThCA B UX UIPE HA BBICIIEM YPOBHE, HO MuIlia, B CUITy 0ObEKTUBHBIX
00CTOSITENLCTB, HE MOKET 0OJIbIlIe ce0sl MOJTHOCTHIO OT/AaBaTh TPEHUPOBOYHOMY IIPOLIECCY KaK
paHbllIe, ¥, K TOMY XK€, [I0JIy4HJI O4EHb XOPOIIEE MPEATIOKEHUE OT APYroll aMepUKaHCKOH
KoMaHbl. Bo Bcex 3Tux oOcTosTenbcTBax Muxani nmosen cedst Kak Beerza: KpaifHe MopsAa04Ho U
gyecTHO. VIckpeHHe kenaeM yJauu eMy B HOBOM IpoekTe. HeMHOro mo3»e Mbl oipoOHO HaHIIEM
0 TeX pebsiTax, KOTOpble MO Pa3HbIM MpUYMHaM NMOKUHYIH Kiy6. OHM 0ueHb MHOTO CAETany JUIs
Komans! 11 Bcero poccuiickoro neiHT001a U 3aCIy>KHUBAIOT OTASIFHOIO BHUMaHUs. MHe KaxeTcs,
9TO OyIeT YECTHO MO OTHOLIEHHIO K HUM. KTo-TO yien u3-3a 6ojee XOpoIero npeiokKeHus OT
JPYyToii KOMaHIbl, KOMY-TO He OBUIO CIIEJIaHO NPESIOKEHHE O MPOAJICHUH KOHTPAKTa C HaMH, KTO-
TO MOYYBCTBOBAJI yCTAJIOCTh 3a TOAbl YIIOPHBIX TPEHUPOBOK. Ho ¢ yX0/10M U3 KOMaH/bI ’KU3Hb HA
3TOM He 3aKaHYMBAETCsI, U Mbl BCE IPOAOJKAEM UATHU BIIEPE.l, XOTh U Pa3HBIMHU MY TAMHU.

Wrak, Ha naHHBIA MOMEHT MBI UMeeM cOaJaHCUPOBAHHBIN COCTAB C MpeodiajaHneM
MOJIOZIBIX UTPOKOB. [1110X0 3T0 1M X0pomo? MOXXHO MO-pa3HOMY OLIEHUBATh Ty CUTyanuio. B
MIPUHIIMIIE, TIOYTH BCE UTPOKH, 3a uckimoueHueM Jlemm bepanukosa u [lamm Kapcnuesa, yxe
UMEIOT OIBIT UTPBl B KOMaH/1aX BBICIIMX AUBU3NOHOB. MBI a0COIIOTHO YBEPEHBI , uTO AJlekceil u
[Tama noObrOTCS MpaBa UrpaTh 332 OCHOBHOM cocTaB B Oirkaiiiiee Bpemsl. Y Hac Bcerza AeHCTByeT
IIPABUJIO — B OCHOBHOM COCTAaB€ UI'pacT cuibHelmui. [Ipo Hammx BeTepaHoB AlekcaHapa
bepnuukosa, Bacunus [lanteneesa u Kupwina [Ipuxunnoro, Haaeoch, Jaxke TOBOPUTH HE HAJO.
Hammm MonoasiM UrpokaM oCTalloch TOJIBKO 3aCY4HUTh PyKaBa U «I1axaTh» Ha TPEHUPOBKAX B
MIOJTHYIO CHITY, 3Hasl, UTO 1moOeaa Bceil KoMaH bl 3aBUCUT UMEHHO OT Te0st. 1 TonbKko oT Tebs.
[TomaB B OCHOBHO# COCTaB HEJB351 OTCHIACTHCS 33 CIIMHAMH «3Be3/». MHe KaxkeTcs, 3To OyneT



OTPOMHBIM CTHUMYJIOM JUISl YECTOTIOOMBBIX MOJIOJIBIX MTapHEH. Mbl yBEepEHHBI, YTO HAIIH OTIBITHBIE
TPEHEPHI MPUIIOKAT BCE YCUIIHS JIsl BBIBEACHHS UTPbl KOMaH bl HA Ka4€CTBEHHO HOBBIN YPOBEHb.
Camoe riaBHOE — 3TO HE MOBTOPUTH TE€X OMMUOOK, KoTophie mponsonuin B 2011 r. u cozpars
pabouyro atMocdepy B KOMaH/Ie Ha MPOTSHKEHUH BCETO TPEHHPOBOYHOTO TMpoIIecca.

3a Bpems npouresmiee nocie HoBoro roga u3 psiaa qpyKeCTBEHHBIX U HE O4€Hb (DOPYMOB yAalOCh
[I0O3HAKOMMTBCSI C MHOKECTBOM MHEHUH, BOIIPOCOB U NIPEAJIOKEHUM OT TEX JIIOJIeH, KOTOpPhIE HE
PaBHOAYIIHBI K Cy1b0€ Hale komMaHIpl. MHOTMX OYeHb MHTEpECYET KaK Hallla KoMaH/a Oyaer
pa3BuBaThcA B AajibHeleM. [y Toro uto 661 MpeAMeTHO 00CyKaaTh ITU BONPOCH], HABEPHOE
HMMEET CMBICJI TOJAEIUTHCS HAILIUM BUJEHUEM CYIIECTBYIOLIUX MOJENENH CTPOUTENHCTBA
po(ecCHOHANBLHBIX EHHTOONBHBIX KOMaH [ B Poccun. Ha camMom niene, Ha TaHHBI MOMEHT
CYLIECTBYET TOJIBKO JIBa pa0OTAIOIIMX BapHaHTa C pa3IMYHBIMU HHTEPIPETALUAMU:

BapuanT 1 - mouck u moAroToBKa MOJIOABIX UTPOKOB HA MPOTSKEHUA MHOTUX JIET [T
y4acTusi B COPEBHOBAHMSIX BBICILIETO YPOBHS

BapuanT 2 - npusneuyenue (apeHaa, NpuoOpeTeHre) B KOMaHAy CIOKHUBIIUXCS
MEHHTOONNCTOB 7Sl TOCTHKEHUS BBICOKUX PE3YJIbTATOB.

Kak B HaBepHOE 3HAETE, MbI BBIOpAJIH MEPBBI BAPHAHT CTPOUTENIHCTBA KOMaH/Ibl U UJEM T10
Hemy ¢ 1996 r. beutn 1 o6k Ha 3ToM mytr? Jla, 6e3ycinoBHO ObUTH. MBI CIOTHIKAIHCH,
11a1ajii, HaXOJWINA CHJIBI CIIPABJIATHCS € TPYAHOCTSIMH, HO IIUIM U IPOAOJKAEM MATH IIar 3a I1aroM
K yCHexy.

Kaxnplii u3 BnagensieB 00JbIINX NEHHTOONBHBIX POEKTOB PEIIAET CaM M0 KaKOMY IyTH
€My UATH U KaKHe LeJIH IpeciieioBaTh. MBI jke KpaliHe 3aMHTEpECOBaHbI B OsABIEHUH B Poccuu
npodecCHOHANBHBIX KOMaH/I, IPEX/IE BCETO C TOYKU 3PEHUSI KOHKYPEHIIHMH TPEHUPOBOYHBIX
MIPOLIECCOB , YTO MPUBOAUT K MOSIBICHUIO TATAHTIUBBIX MOJOJBIX UTPOKOB. CyIlIeCTBYIOT B HALLIEM
MeHHTO0Ie CHCTeMO0Opa3yoIe TpeHEPhl KOTOPhIE, KaKk U MBI HIYT 110 TIEPBOMY BapHaHTY, KaK ObI
TSKEIIO 3TO He Obu10. Spkuit mpumep Tomy - Makcum OcmanoB u Cepreit Camyitnos. S yBepes,
YTO MPH JOCTATOYHOM (PMHAHCUPOBAHHH, OHU KaK M Ipexk/e OyayT MpoJ0IKaTh CTPOUTH
KOHKYPEHTOCIIOCOOHBIE KOMaHIbl CIIOCOOHBIE BBICTYTIATh HA BhICIIEM ypoBHE . Makcum u Cepreii
JIOKa3bIBAIOT 3TO YTBEPKICHHUE U3 TOJa B TOI.

Ecin MBI onpefenuiImuch ¢ MOJENbIO, TOTJa KaKOH IOCJIEIHUI UHIPEJUEHT HaM HYKEH I
Hamiei popmybl yerexa? [lepBoe — 3TO OTIaXKEHHBIN caMOHACTPaUBAIOIIHIICS TPECHUPOBOYHBIN
IIpoIIeCC, CO3aBaeMblii HAIMMHU TaJaHTIMBBIMU TPEHEPaMH, U BTOPOE - YECTONOOUBBIE UTPOKH,
KOTOpPbIE MOTYT «I1aXaTh» U CTaBUTh Nepes] co00i camble BbICOKKE 1eau. OnHO 63 Apyroro
HEBO3MOXKHO. TONBKO CUMOMO03 3THX ()aKTOPOB TIO3BOJISUL, TIO3BOJISET U Oy IET MO3BOJIATH
J0OMBATHCSI MAKCUMAIIBHBIX PE3YJIBTATOB, KOTOPHIE BOOIYLIECBISIOT HAIUX OOJIENBIINKOB H
COCTABIISIOT MPEAMET TOPAOCTH HALINX PEOsT.

[Ipemtararo monpo6OBaTh COCTaBUTH YCPEIHEHHBIH MOPTPET POCCUICKOTO
PO eCCHOHATBHOTO MEHHTOOMCTA, KOTOPBIH HIPAET B TOIT AUBU3MOHAX BEIYIIMX MHPOBBIX
cepui:

- TAJIAHT
- mHorosnetHue YIIOPHBIE tpenupoBku
- ABCOJIFOTHAS npenaHHOCTh IEHHTOOITY.

Ecnu B 3TOM KOKTEiIe He OyAeT, MM HAa4HET Mcue3aTh XOTs Obl OJIMH U3 HHIPETUCHTOB, TO
MBI ITOJTYYHM JTHOO HE Pealli30BaBIIeTo ce0sl UTPOKa, TUOO0 yracarolryto «3Be3/Iy».

Jliist Toro, 9TO OBl UTPOK HAYaJl UTPATh M BEIUTPHIBATH B (DMHAJIEC TAKUE BEIIMKUE KOMAaH/IbI KaK
«luractusy, «Tammay u « AlipOHMEHY, MBI TOJDKHBI 00ECTIEYUTh TPEHUPOBOYHEIHN TIPOIIECC,
IIOMOYb C PEIIeHreM OBITOBBIX TTpodaeM. HecMOTpst Ha HaI OIBIT, UTPOKHU, KOTOPBIE ObLTH
0TOOpaHBI Yepe3 CUTa TpalayTCOB, M HAYMHAIOT TPEHUPOBATHCS TI0 HAIIEH TPOrpaMMe, IMOMaaaoT B
OCHOBHOM cocTaB ToJIbKko nulib B 30% cimydaeB. B utore, naHHbIe MHBECTULIUH, TPUHOCSIINE
OIIYTUMBIH pe3yJbTaT TOJIBKO YEPE3 HECKOIBKO JIET, OJIYYAtOTCS B 3HAUUTEILHOM CTENEH!



pHrcKoBaHHBIMH. Kax1plii UTPOK HaIIeil KOMaHJIbI 3TO - THICSYN KOPOOOK OTCTPETICHHBIX IIAPOB,
COTHH 9acOB pabOTHI TPEHEPOB, THICAYH JOUIAPOB MTOTPAYEHHBIX HA MEIUIIMHCKOE 00ECTIeYeHNE
KoMaHbl exxerogHo. Ho Ha 3ToMm Bce He 3akaHunBaetcs. [Ipuxoauinocs ciaBaTh C UTPOKaMU
BCTYIHUTEIbHBIEC IK3aMEHbI B YHUBEPCUTETHI U HHCTUTYTHI, I0TOBAPUBATHCA B LIKOJIAX, CAABATh
ceccur. MBI HU KoTla He Opocainu, u He OyaeM OpocaTh CBOMX COTPYIHUKOB B CIOKHBIX
cutyanusix. Eciy yenoBek nosiy4ani TpaBMy Wid 00J€3Hb, B OCHOBHOM HE OTHOCSIIHECS
HETOCPEICTBEHHO K TPEHUPOBKAM M COPEBHOBAHUAM, Mbl HE OpOCaJIM €ro Ha MPOU3BOJI cyAb0bl. Bo
BCEX CIIy4yasiX Mbl IOMOTaeM C JICUEHUEM U MOJIHOCTBIO BBIIUIAYMBAEM 3apabOTHYIO IUIATy 3a BpeMs
BOCCTAHOBJIEHUS COTpYIHMKA. [Iprxoanaocs BEITACKMBATE U U3 MIPOOIIEM € MPABOOXPAHUTEILHBIMU
OpraHami, M pemarb BOIPOCHl OTCPOUKH OT Mpu3biBa. OIuIaunBaTh NpOKUBaHKUE pedsiTaMm, He
HMEIOIUM XKWk B MockBe. U erre MHOTo 4ero. 3To MpocTo KHU3Hb U OOBIKHOBEHHAS €)KeTHEBHAS
pyTHHHAas pabora.

XoTh OrOKET KOMaH/IBI ITOKA HA JAHHBI MOMEHT M CaMbIil 00JIb1I0i B Poccuu, HO MBI Bce
[IOHUMAEM, YTO OH He pe3nHOBBINA. 1 BOT 31€Ch peOpoM CTaHOBHUTCS BONPOC: YAEP>KUBATH JI
JOO0BIM MTyTEM UTPOKA, MOYUYHBILETO BECbMa 3aMaHYUBOE MIPEUIOKEHNE OT APYTOd KOMAaH[IbI, TEM
CaMbIM CpPE€3aB JICHbI'M C TPEHUPOBOYHOT'O MPOIlecca WIIH MPOJ0IKATD UATH BEIOPAHHBIM My TEM.
[ToiiMuTe IPaBUIIBLHO, 3TO MEHCTBUTEIHLHO TSHKEIBIN BHIOOD.

KoHe4Ho, npuBieYeHUE TOTOBBIX «3B€3/1» B KOMaHy CHUMAET psijl IPUBEACHHBIX BbIIIIE
npo06ieM u 3arpar. Ho nanbme yro? Kaxkaplii roJ npusiiekaTb UIPOKOB OTPOMHBIMHU 3apIlIaTaMH,
IUTIOHYB Ha MOJIHOIEHHBIN TPEHUPOBOUHBIH Tporiecc? CKOJIBKO JIET IPOJAEPKUIIBCI Ha CTAPOM
Oaraxe?

Bce Hacrosie cnoprcMeHbl MPEKPAcHO MOHUMAIOT, UTO JUIs MOAIepKaHUs (OPMBI
HE00XOIMMO MHOTO ¥ CHCTEMHO TPEHHPOBATHCS, M OJJHON MTPOIl HAa TYpHUpPAX HE 000 IeIbCs.
Kak mokaspIBaeT Halll OIBIT B IEWHTOOIIE, CI0KHBIE (PUHAHCOBBIE TOJIBI CMEHSIOTCS TIOABEMAMU 1
Hao0opoT. U M1 He uckimoueHue. Bee punancoBbie U Apyrue KpU3KUCH NPOILIH Yyepe3 Hac. Ham
00JIBIIION MPOCYET B MPEABIAYIIIE TObI OB B HAIIEM B3IJIAE HA KOMAaHAY KaK Ha YHCTO
CIOPTUBHBIN MpoeKT. Ceifyac e MbI TOCTAPAIHCh YUECTh JIOMYIIEHHBIE OIMOKN U OyaeM
CTapaThCs MOHETU3UPOBATDH HAII OPEH]I MyTeM HEeTMOCPEACTBEHHOTO y4acTUsl B IEMHTOOIEHOM
OusHece.

XKuznb nponomwkaercd. IIponomkaercs n Hama paboTa Kak KOMaHAbI B IeHHTOOIIE.

Ho, Bcé-Taku, nake npu OTCyTCTBUU OOBEKTUBHON MH(OpPMAIMK, OYEHb NPUATHO YUTATh HA
TeX ke popyMax ciIoBa NMOJACP>KKH Halllel KoMaHze. DTo JUlsl Hac o4eHb BakHO. Emie pas
OTPOMHOE CITacub0 BCEM HAIllUM OoJIeTbIIHKam!



